
Leadership Development Committee Annual 
Report 2023-2024

Committee Chair and Members: Brian Mayer (Chair), Steve Keighton, 
Kendra McAllister, Laura Robinson, Pam Phillips

Purpose of the Committee: Identify leadership opportunities for 
congregants. Identify congregants who are good candidates for leadership 
opportunities. Create a nomination slate for the board each year.

Achievements During the Last Year: Created a nomination slate for the 
24-25 board and documented boards tasks for better communication with 
potential board members.

Lessons Learned in the Last Year: Learned that it is easier to 
communicate with board nominees if we have a better way to communicate 
expectations.

Committee Expenses for the Year: None
How the Committee Supports the Mission and Vision of UUC: Ensure 
the congregation has prepared, adequate, and diverse leadership.
Goals of the Committee for Next Year: Continue to accomplish our goals.


